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1P1 Council Tentative Meeting Schedule
JANUARY 10 WORK SESSION
IP2  Work Session Agenda
JANUARY 12 WORK SESSION
IP3  Work Session Agenda
JANUARY 13 WORK SESSION
IP4  Work Session Agenda
iP5 Memo from Asst. City Manager, Police Chief, and Equity Dir.: January 13" City Council
Work Session
IP6  Diversity Implementation Form (DIF) 2013-2014
IP7  Copy of Equity Report 2013 (without attachments)
IP8  Copy of email from Council Member Botchway: Actions City Council Can take Regarding
Diversity and Equity
IP9  Copy of email from Council Member Throgmorton: New City Council Action Concerning
Equity and Diversity Issues
MISCELLANEOUS
IP10 Memo from Parks & Rec. Dir. and Supt. of Parks: Proposed Snow Route Maintenance
changes
IP11  Memo from City Clerk: Joint Meeting Agenda Items for January 26
IP12 Police Department Bar Check Report — December 2014
IP13 2014 Building Statistics
DRAFT MINUTES
IP14 Charter Review Commission: January 6
IP15 Housing and Community Development Commission: November 20
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Date Time Meeting Location
Saturday, January 10, 2015 8AM-5PM  Special Budget Work Session Emma J. Harvat Hall
(Department Presentations)
Monday, January 12, 2015 1:00-7:00PM Special Budget Work Session Emma J. Harvat Hall
(CIP Presentations)
Tuesday, January 13, 2015 5:00 PM Special Work Session Emma J. Harvat Hall
(racial equity and diversity issues)
Tuesday, January 20, 2015 5:00 PM Work Session Meeting Emma J. Harvat Hall
7:00 PM Formal Meeting
Monday, January 26, 2015 4:30 PM Joint Meeting / Work Session Emma J. Harvat Hall
Monday, Feburary 9, 2015 5:00 PM City Conference Board Meeting Emma J. Harvat Hall
Work Session Meeting
7:00 PM Special Formal Meeting
Monday, February 23, 2015 5:00 PM Work Session Meeting Emma J. Harvat Hall
7:00 PM Special Formal Meeting
Monday, March 9, 2015 5:00 PM City Conference Board Meeting Emma J. Harvat Hall
Work Session Meeting
7:00 PM Special Formal Meeting
Monday, March 23, 2015 5:00 PM Work Session Meeting Emma J. Harvat Hall
7:00 PM Formal Meeting
Tuesday, April 7, 2015 5:00 PM Work Session Meeting Emma J. Harvat Hall
7:00 PM Formal Meeting
Tuesday, April 21, 2015 5:00 PM Work Session Meeting Emma J. Harvat Hall
7:00 PM Formal Meeting
Tuesday, May 5, 2015 5:00 PM Work Session Meeting Emma J. Harvat Hall
7:00 PM Formal Meeting
Tuesday, May 19, 2015 5:00 PM Work Session Meeting Emma J. Harvat Hall

7:00 PM Formal Meeting




City OF IOWA CITY

410 East Washington Street
lowa City, lowa 52240-1826
(319) 356-5000

(319) 356-5009 FAX
www.icgov.org

City Council BUDGET Work Session Agenda
Saturday, January 10, 2015
Emma J. Harvat Hall - City Hall
410 E. Washington Street
8:00 AM *

8:00 Budget Overview and Highlights-City Manager’s Office & Finance

General Government Program Budgets:
City Attorney

City Clerk

City Manager

Finance

9:30 BREAK
Public Safety Program Budgets: (1 hour)
Police Department
Fire Department

Culture & Leisure Program Budgets: (1hour)
Library
Parks & Recreation
Senior Center
12:00 Noon LUNCH

1:00 Community & Economic Development Program Budgets: (1 hour)
Neighborhood Development Services
Metropolitan Planning Organizations of Johnson County (MPO)

Business-type Funds: (1 hour)
Transportation Services (Parking & Transit)

Airport

3:00 BREAK
Public Works Program Budgets: (1 hour)
Discussion wrap-up

5:00 Scheduled ending time

*Times noted are estimates
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City Council BUDGET Work Session Agenda
Monday, January 12, 2015
Emma J. Harvat Hall - City Hall
410 E. Washington Street

1:00 PM *
1:00 Review of Saturday’s work session
1:30 Capital Improvement Projects (2 hours)
3:30 BREAK
Discussion wrap-up
7:00 Scheduled ending time

*Times noted are estimates
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City Council Work Session Agenda
Racial Equity & Diversity Issues
January 13, 2015
Emma J. Harvat Hall - City Hall
410 E. Washington Street
5:00 PM *

o Staff Presentations
e Community Input (5:15-6:15%)

e Council Discussion (6:15-7:00%)

*Times noted are estimates
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(Prepared by:

Stefanie Bowers

Equity Director

City of lowa City

410 E. Washington Street
lowa City, 1A 52240

Please send any comments concerning the 2013 Equity

kRepmt to humanrights@iowa-city.org

The definition of equity is from Policy Link Policy Link is a national research and action
institute that advances economic and social equalily: Formore information please visit
wwwpolicylinkorg

| City of lowa City
| &5k Equity Report









































































































































































previously distributed 12-1-2014

Marlan Karr

From: Kingsley Botchway <kbolchwa@co.johnson.ia.us>

Sent: Monday, December 01, 2014 12:03 AM

To: Marian Karr

Subject: Actions City Council Can Take Regarding Diversity & Equity

Please add the below message to the council packet for this upcoming Tuesday (late handouts}. Thank you.

Hello Marian, @)
Actions City Council Can Take Regarding Diversity & Equity l\\//’

N
1. Publicly acknowledge we have raclal inequities and disparities in our city and have strategic planning session to '
develop actions the city council can take to eliminate or minimize these issues

2. Add public oversight or inclusion in the Diversity Task Force
3. Use Seattle Racial Equity Toolkit or modified racial equity toolkit in budget decisions & council actions
4, Develop different ways ta engage and incorporate the minority community

-Council Throgmorton brought up having council meetings at different locations

-identifying key minority groups and designating a councll member to each group

-arranging for child care during council meeting work sessions and/or formal meetings
-arrange transportation route/loop to council meeting work sessions and/or formal meetings
-online submittal process for complaints & applications

-increase budget in communications to engage community

5. Work with other governmental bodies on racial equity (i.e. The County)
-work on creating a shared data gathering tool or software across the metro
-work on developing programs to reduce jail population& give lowa City residents a better quality of life
-provide financial assistance in working with the county on reducing racial/ethnic disparity

6. Follow through with overall action plan and action plan for police department to reduce racial/ethnic disparity

Kingsley Botchway Il
Deputy Auditor of Elections, Johnson County

Sent from my iPad




previously distributed 12-1-2014

New City Council Actions Concerning Equity and Diversity Issues
City Council Member Jim Throgmorton

During our Nov 18 work session, Stefanie Bowers skillfully summarized information

contained in the 2013 Equity Report and the National League of Cities Institute for @
Youth, Education & Families’ 2012 action guide City Leadership to Promote Black Male

Achievement. At the end of her presentation, Stefanie identified several possible topics Tj
for City Council/staff action. We council members discussed her summary and briefly

suggested some specific steps to take. Kingsley, for example, recommended that we

schedule a follow up work session in which we could explore the possible actions more

thoroughly. Mayor Matt Hayek suggested that we submit our suggested courses of action

to the Council as a whole. My suggestions follow.

Stefanie began her presentation by noting that the Equity Report exists primarily because
of recommendations made by the Ad Hoc Committee on Diversity Issues. She’s right, of
course, and it is important not to lose sight of the fact that we created that committee
primarily in response to events surrounding the shooting of Trayvon Martin and concerns
expressed by black members of the lowa City community about their experiences of
living in Iowa City.

We have taken several good steps since that committee was created, including producing
the Equity Report and initiating all the other actions highlighted in Stefanie’s report. They
deserve more attention and credit they have received.

But a great deal more remains to be done. I want to offer three specific suggestions.
Build Stronger Bonds Based on Mutual Trust

The Equity Report presents a great deal of data. The data are enlightening, sometimes
quite troubling, and necessary for managing the City staff’s actions efficiently.

Although having good data is important for management and policy-making purposes, it
is not sufficient as a response to public concerns. Building trust throughout the
community is at least as important.

Stefanie pointed out some good steps the Police Department has made this year to
improve community relations, These steps constitute an excellent start. But we City
Council members have a particularly important role to play.

We need to get out of City Hall, go into the various communities of this city, and meet
with people who currently feel little reason to trust local government. It is especially
important that we meet with lower income, black, and Hispanic residents of the city in
places they feel most comfortable.

What I specifically recommend is an action that Susan Mims and I discussed a few



months ago. I believe we need to schedule a regular series of community conversations in
which Council members and key staff members meet with diverse members of the public
away from City Hall. I would suggest that we conduct quarterly forums at night in
schools or equivalent settings (e.g., the Center for Worker Justice’s office, the Broadway
and Pheasant Ridge Neighborhood Centers, Uptown Bill’s, The Spot, The Senior Center).
In light of legal constraints, and because most of us are very busy with our day jobs, I
would further suggest that only two or three council members attend each of these
forums, and that we establish a rotating schedule of attendance, somewhat like we
currently do with KXIC.

The primary purpose of these interactive meetings would be to develop stronger bonds of
mutual trust between the City Council and diverse parts of the Iowa City community.
This means we would have to listen actively to what residents tell us. But it also means
that we would be able to share with the public (in a very informal setting) what we know
about what the City is doing, and why. In other words, we would conduct these forums
very differently from how we conduct our “public discussion™ periods or public hearings.

Given the events that led to us creating the Ad Hoc Committee on Diversity, I think it is
especially important that we find ways to improve mutual understanding and trust
with young, lower-income black men and women. To do this, I think we need to
identify black adults who come from lower-income backgrounds and who already have
established strong bonds of trust with younger people. People like Fred Newell.
Royceann Porter, and Henri Harper come to mind. Those adults could be enormously
important intermediaries or liaisons.

Address Deeper Inequities

My second recommendation concerns the race-related disparities in education,
employment, income, traffic stops, arrests, incarceration, etc. presented in Stefanie’s two
reporis. The data concerning those disparities do not explain themselves. People might
agree that the data show large disparities and inequities, and yet differ dramatically about
what they think produces the disparities and hence what should be done in response.

On this point, I note that our Equity Report focuses almost exclusively on internal City
operations and pays virtually no attention to the deeper inequities identified in the NLC
report about black male achievement. I think, therefore, that future versions of the Equity
Report should focus more attention on those deeper inequities, especially with regard to
lower-income black members of the Iowa City community.

More important, we need to devise actions that will reduce those deeper disparities. This
leads to my third suggestion.

Identify Ways to Use Future LOST Funds to Reduce Inequities

Given State-mandated reductions in commercial property tax rates, it appears very likely
that we will have to find new sources of revenue or else cut services, The voters chose



not to approve the Local Option Sales Tax (LOST) proposal we placed on the ballot
earlier this month. Given the financial situation, however, I think it is very likely we will
have to return to the voters with a new version of the tax, one that will warrant a yes vote
from a majority of voters in the five contiguous cities. I have already sent the Mayor,
Mayor Pro-tem, and City Manager specific suggestions about how to do that.

Here I simply want to note that the NLC report provides us with some good ideas about
how to allocate part of any future LOST revenues. We need to devise some community-
based programs — funded with LOST revenues and devised collaboratively with
community members — that would increase employment opportunities and practical
hands-on educational opportunities for our lower income residents, especially those of
color. I am especially intrigued by the NLC report’s discussion about “YouthBuilds™ in
Footnote 6. People like Joe Williams at Northwest Mutual and Chad Simmons at
Diversity Focus might be especially helpful in designing such programs.

In sum, I propose that we take three actions: (1) build stronger bonds based on mutual
trust, (2) address deeper inequities, and (3) devise programs that could potentially be
funded with LOST funds. I look forward to discussing these ideas with you, and to
engaging your own ideas about what we should do.
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Date: January 5, 2015
To: Tom Markus, City Manager

From: Michael Moran, Director of Parks and Recreation
Zachary Hall, Superintendent of Parks

Re: Proposed Snow Route Maintenance changes

In reviewing the method in which we remove snow from trails in the lowa City Parks system, we
would like to propose a trial run of not removing snow from non-essential recreational routes.
This is generally being considered to save costs from staff overtime, fuel costs and machinery
wear and will also help focus staff efforts on more timely removal of more essential locations.
Attached maps include the areas staff has identified to be discontinued from our regular snow
removal operations; sites include: Benton Hill Park, Upper and Lower City Park, Hunter's Run,
Peninsula Park, Sycamore Greenspace, Water Works, Willow Creek and Windsor Ridge. We
are only talking about portions of trails in these areas not the entire location. Areas in red
identify current maintenance that will continue and areas highlighted in yellow identify the
proposed changes.

The majority of these areas are nonessential recreational trails and includes some parking lots.
These recommendations are based on the Strava labs Global Heat map, which according to
Kris Ackerson has 1,500 members in Johnson County. Strava is a company which uses
member sourcing data to create heat maps identifying the greatest used routes in particular
areas. Members who include walkers, runners and bikers, log their trips/use and Strava adds
the data in to capture user frequency. Currently, we do not have winter user trail count data for
these areas, therefore the Strava data is the best information we have upon which to base our
recommendations. Our winter trail clearance policy will focus on trails used by multi-modal
commuters that connect to schools and essential service areas. Recreational loops and trails
that are not connected to these services will be discontinued. In the event of a “snow
emergency” all of the parking lots in Lower City Park will be cleared. Areas in red identify trails
that will not be maintained and areas highlighted in yellow identify on-going trail maintenance.

All trails will be signed appropriately to indicate no maintenance will be done during the winter.
We have currently maintained this policy at Terry Trueblood Recreation Area to enhance and
encourage additional winter activities that may take place along the trail such as snow shoeing
and cross country skiing.

Based on public comments, we will evaluate and maintain these trails as necessary for the
duration of the winter.

cc: Parks and Recreation Commission
City Council



SAIN0Y PONUIIUOISI(] e
seIn0y 5102
puabar

wea+ mous

Hed ||IH uojusg




SAIN0Y PANUIUOISI(] e
sanoy 5102
puaben

i

wed Aio




S8IN0Y PONUILOISI(] mmmmmee

senoy 5102

\

LB::I

=

yed uny s




Ao
(R} i+ N ;
wous
>

43 .
d e|nsuiuad




SAIN0Y PANUIUOISI(] e

senoy G102

Y
it IV

3oedsuaals) alowedAs

t L




s8I0y 5102
puafban

EAoWaH ~
WwaHy Mous
1 LSy

yied SHIOM LMHES




2015 Routes

1}

2 =3 ta
e

Willow Creek and Kiwanis Park
e Discontinued Routes

iy
L

L&
F@*:‘.,n-a;:...h.




TR e
.‘u..w«ﬁidiz,m $2IN0Y PANUINLOISI(] =

senoy 5L0¢

g" N

abp1y Jospuim pue ﬁ.@n_ HOOS




& :;_ NAO 8N0X 1V H3IN:
NNl wmzh T E

ﬁ.;ozux 38 L1ON TTIM MONS
SIILINNLYOLdO SLYOJS YILNIM 3AIAOYd 0L

'SNOILIONOD ¥IINIM ININNG
Ad3ddl1S 38 AVN TIVHl
JONYNILNIVM HILNIM ON
SYISN TIYYL NOIINILLY







Date: January 8, 2015

To: Mayor and City Council
From: Marian K. Karr “\YX\
Re: Joint Meeting Agenda ltems for January 26

The next joint meeting with City Councils of Johnson County municipalities, the Johnson County
Board of Supervisors, the lowa City School District and neighboring school districts will be held
on Monday, January 26, 2015. The meeting will be hosted by lowa City.

Please let me know of any agenda items you would like to include on that agenda at your
January 20" work session.

A complete agenda and meeting date confirmation will be available in your packet preceding the
January 26" joint meeting.



. T
Business Name

dtcupa ncy

Monthly Totals Prev 12 Month Totals | Under 21 PAULA

A C::;ks Under21 | PAULA C::st Under21| PAULA (Pr:altho) (pre'fﬁ' o)

(12 Dogs Pub 120 1 0 8 0 0 0 0

[ Airliner 223 0 0 40 7 14 0.175 0.35

[_JAmerican Legion 140 0 0 2 0 0 0 0

[]Atlas World Grill 165 0 0

[ Bardot lowa 0 0 5 1 0 0.2 0

[ IBaroncini~ 0 0

[ 1Basta 176 0 0

[_IBlackstone™ 297 0 0 2 0 0 0 0

[IBlue Moose™ 436 0 0 62 2 2 0.0322581 0.0322581

[1Bluebird Diner 82 0 0

[TJBob's Your Uncle *~ 260 0 0

[1Bo-James 200 1 0 32 0 1 0 0.03125

[IBread Garden Market & Bakery ~ 0 0

[IBrix 0 0

[1Brothers Bar & Grill, [It's] 556 3 0 227 26 49 0.1145374 0.2158590

[]Brown Bottle, [The]™ 289 0 0

[1Buffalo Wild Wings Grill & Bar~ 189 0 0 2 0 0 0 0

["Cactus Mexican Grill 0 0

[ ICaliente Night Club 498 i 0 12 0 0 0 0

[]Carl & Ernie's Pub & Grill 92 0 0 8 0 0 0 0

[CICarlos O'Kelly's™ 299 0 0

[JChili Yummy Yummy Chili 0 0

[_IChipotle Mexican Grill 119 0 0

[ IClarion Highlander Hotel 0 0

[IClinton St Social Club 0 0 4 0 0 0 0

[ ]Club Car, [The] 56 0 0 1 0 0 0 0]
Wednesday, January 07, 2015 Page 1 of 5



Business Name

' ‘Occupancy Monthly Totals Prev 12 Month Totals | Under 21 PAULA

T Umtearay oo Teted 0ct 2008 C::st Under21 | PAULA C::st Under21; PAULA (Pr:/a:fMo) (Pr:‘:;';o)

[ 1Coach's Corner 160 0 0 0 8 0 0 0 0

[‘IColonial Lanes™ 502 0 0 0 3 0 0 0 0

[ Dave's Foxhead Tavern 87 0 0 0 11 0 0 0 0

[1DC's 120 3 0 0 198 51 15 0.2575758 0.0757576

[ Deadwood, [The] 218 0 0 0 31 0 0 0 0

[ 1Devotay~ 45 0 0 0

[1Donnelly's Pub 49 0 0 0 6 0 0 0 0

[1Dublin Underground, [The} 57 0 0 0 15 0 0 0 0

[ 1Eagle's, [Fraternal Order of} 315 0] 0 0

[ 1Eden Lounge 0 0 0 26 0 0 0 0

[ ]EI Banditos 25 0 0 0

[1El Cactus Mexican Cuisine 0 0 0 1 0 0 0 0

[JEl Dorado Mexican Restaurant 104 0 0 0

[_1El Ranchero Mexican Restaurant 161 0 0 0

[]Elks #590, [BPO] 205 0 0 0

[(1Englert Theatre™ 838 0 0 0

[_IFieldhouse 178 1 0 0 144 21 7 0.1458333 0.0486111

[_IFilmScene 0 0 0 1 0 0 0 0

[IFirst Avenue Club™ 280 0 0 0 8 0 2 0 0.25

[ JFormosa Asian Cuisine™ 149 0 0 0

[ 1Gabes™ 261 1 0 0 23 0 0 0 0

[ 1George's Buffet 75 0 0 0 11 0 0 0 0

[ ]Givanni's™ 158 0 0 0

[lGodfather’s Pizza 170 0 0 0

[ IGraze™ 49 0 0 0

[Grizzly's South Side Pub 265 1 0 0 23 0 0 0 0
Wednesday, January 07, 2015 Page 2 of 5
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Business Name B Occupancy Monthly Totals Prev 12 Month Totals Under 21 PAULA
e P T ST P TER) e 8
[Hilltop Lounge, [The] 90 0 0 0 12 0 0 0 0
[JHowling Dogs Bistro 0 0 0
C]IC Ugly's 72 1 0 0 25 0 o] 0 0
[JIndia Café 100 0 0 0
[ liron Hawk 0 0 0 9 0 0 0 0
[JJimmy Jack's Rib Shack 71 0 0 0
[ 1Jobsite 120 0 0 0 25 0 0 0 0
[1Joe's Place 281 3 0 0 63 0 0 0 0
[1Joseph's Steak House™ 226 0 0 0
[ILinn Street Café 80 0 0 0
[ ILos Portales 161 0 0 0
[IMartini's 200 4 0 0 85 13 8 0.1529412 0.0941176
[ IMasala 46 0 0 0
[ 1Mekong Restaurant™ 89 0 0 0
[ Micky's™ 98 0 0 0 17 0 0 0 0
[ Mill Restaurant, [The]™ 325 0 0 0 1 0 0 0 0
[IMoose, [Loya! Order of] 476 0 0 0
[ IMotley Cow Café~ 82 0 0 0
[INoodles & Company™ 0 0 0
[10koboji Grill~ 222 0 0 0
[]10ld Capito! Brew Works 294 0 0 0 1 0 0 0 0
["]One-Twenty-Six 105 0 0 0
[]Orchard Green Restaurant™ 200 0 0 0
[[]Oyama Sushi Japanese Restaurant 87 0 0 0
[Pagliai's Pizza™ 113 0 0 0
[JPanchero's (Clinton St)~ 62 0 0 0 2 0 0 0 0

Wednesday, January 07, 2015 Page 3 of 5



Business Name - “Occupancy Monthlv Totals Prev 12 Month Totals | Under 21 PAULA
(=°ﬁf,ff:,';ffy'§? :j;\,:,?t Updated Oct 2008) C::;ks Under2l | PAULA C::st Under21| PAULA (Pr:a:;oMo) (Pre’\f‘;;’l?llo)
[ JPanchero's Grill (Riverside Dr)~ 95 0 0 0
[JPints 180 0 0 0 82 12 2 0.1463415 0.0243902
[]Pit Smokehouse™ 40 0 0 0
[ 1Pizza Arcade 0 0 0 1 0 0 0 0
[JPizza Hut~ 116 0 0 0
CIPlayers 114 0 0 0 3 0 0 0 0
(I Quinton's Bar & Deli 149 0 0 0 9 0 0 0 0
[JRice Village 0 0 0
[JRidge Pub 0 0 0
[IRiverside Theatre™ 118 0 0 0
[ ]Saloon~ 120 0 0 0 2 0 0 0 0
[1Sam's Pizza 174 0 0 0
[ISanctuary Restaurant, [The] 132 0 0 0
["IShakespeare's 90 0 0 0 6 0 0 0 0
[ 1Sheraton 0 0 0 1 0 0 0 0
[IShort's Burger & Shine™ 56 0 0 0
[IShort's Burger Eastside 0 0 0
[ISports Column 400 0 0 0 146 32 30 0.2191781 0.2054795
[IStudio 13 206 1 0 0 34 0 0 0 0
CJSummit. [The] 736 3 2 9 129 40 46 0.3100775 0.3565891
[1Sushi Popo 84 0 0 0
{"1Szechuan House 0 0 0
[JTakanami Restaurant™ 148 0 0 0
[JTaqueria Acapulco 0 0 0
je:] 250 1 0 0 85 4 0 0.0470588 0
[JThai Flavors 60 0 0 0
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Business Name Occupancy Monthly Totals Prev 12 Month Totals § Under 21 PAULA
e o oo Paoted Ot 2008 c::£ks Under21 | PAULA c::st Under21; PAULA (Przlalt;"Mo) (Pre':‘:;':’ﬂo)
[(JThai Spice 91 0 0 0
[ITimes Club @ Prairie Lights 60 0 0 0
[ITrumpet Blossom Café 94 0 0 0
[ Union Bar 854 5 o 6 162 13 50 0.0802469 0.308642
CJVFW Post #3949 197 0 0 0
[IVine Tavern, [The] 170 1 0 0 12 1 0 0.0833333 0
[ IWig & Pen Pizza Pub~ 154 0 0 0
[_IYacht Club, [lowa City]~ 206 0 0 0 29 0 1 0 0.0344828
[_IYen Ching 0 0 0
[]1Z'Mariks Noodle House 47 0 0 0

Totals 31 2 15 1855 223 227 0.1202156 0.122372

Off Premise 0 0 1 0 0 150 0 0

Grand Totals 16 377

*includes outdoor seating area
~ exception to 21 ordinance

Wednesday, January 07, 2015
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City of lowa City
2014 Building Statistics

Value/Type of Construction January February March April May June July August September October | November | December TOTAL NON-TAXABLE
Single Family - $ 1,944,000 280,000| 6,243,028 5618,625] 5,298,432 2,663,583| 2,593,748| 4,332,122 3,520,862| 7,680,725| 2,826,776] 2,170,008 45,171,909
Number of Permits 6 1 25 21 22 10 12 15 16 29 11 8 176
Duplex - $ 602,179 235,000 550,000 300,000 185,000 688,961 2,561,140
Number of Permits 1 1 1 2 1 1 7
Sororities & Fraternities - $
Number of Permits
Multiple Units 3,328,000 784,947 700,000 9,150,000| 3,414,070| 5,950,000| 2,380,951| 25,707,968
Number of Permits 4 1 1 4 1 4 1 16
Number of Buildings 4 1 1 3 1 4 1 15
Number of Dwelling Units 22 6 7 60 33 72 18 218
Mix - Commercial/Residential 4,650,000| 1,000,000 2,255,093 7,905,093
Number of Permits 2 1 1 4
Number of Buildings 2 1 2 5
Number of Dwelling units 15 4 18 37
Motels, Hotels - $
Number of Permits
Churches - $ 19,000 19,000 19,000
Number of Permits 1 1 1
Industrial - $ 94,400 550,000 750,000 172,000 1,566,400
Number of Permits 1 1 1 1 4
Service Stations - $
Number of Permits
Hospitals & Institutions - $
Number of Permits
Offices, Banks, Prof. - $ 11,079,575 1,000,000 12,079,575
Number of Permits 1 1 2
Public Works & Utilities - $ 3,930,000 4,467,470 2,806,900 160,000 103,000{ 11,467,370 11,467,370
Number of Permits 1 1 1 1 1 5
Schools - $ 11,338,000 105,000 11,443,000 11,443,000
Number of Permits 1 1 2
Stores & Customer Svc. - $ 4 850,000 1,000,000 5,850,000
Number of Permits 1 1 2
{Misc. Structures/Fences - $ 600 4,850 95,000 28,181 3,496 132,127
Number of Permits 1 2 1 1 1 6
Remode!, Residential - $ 253,088 125,997 517,655 631,833 651,198 934,602| 631,349 457,000 628,964 398,999 162,900 379,972| 5,773,557
Number of Permits 17 10 24 31 41 42 42 28 30 30 21 19 335
Remodel, Commercial - $ 418,400{ 737,700! 1,404,278 4,462,330 855,225| 1,061,699( 1,571,550 574,308 5,822,545 732,680| 2,770,980 994,078| 21,405,773 11,036,707
Number of Permits 12 8 10 13 7 10 11 12 9 6 5 1" 114
Remodel, Public Works - $ 500,000 165,800 269,900 48,000 983,700 983,700
Number of Permits 1 1 1 1 4
ccessory Structures 1,000 50,900 16,000 29,500 64,200 161,000 25,400 159,600 5,000 512,600
Number of Permits 1 3 1 3 2 6 4 3 2 25
TOTAL VALUE 2,616,488{10,325,876,13,227, 961{ 15,231,158 6,915,255 8,281,831{17,234,647| 6,432,480, 36,568,746|14,929,048|14,045,752; 6,769,970/152,579,212 34,930,777
TOTAL PERMITS 36 23 66 69 72 68 68 62 72 75 48 44 703
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Charter Review Commission m
January 6, 2015

Page 1

MINUTES DRAFT
CHARTER REVIEW COMMISSION

JANUARY 6, 2015 - 7:45 A.M.

HELLING CONFERENCE ROOM, CITY HALL

Members Present: Steve Atkins, Andy Chappell, Karrie Craig, Karen Kubby, Mark Schantz
(via telephone), Melvin Shaw (arrived 7:47), Anna Moyers-Stone, Adam
Sullivan, Dee Vanderhoef

Staff Present: Eleanor Dilkes, Marian Karr

ECOMMENDATIONS TO COUNCIL: (to become effective only after separate Council

CALL TO ORDER:

Chairperson Chappell called the meeting to order at 7:45 A.M.

CONSIDER MOTION ADOPTING CONSENT CALENDAR AS PRESENTED OR AMENDED:
a. Minutes of the Meeting on 12/23/14 —

Vanderhoef moved to adopt the Consent Calendar as presented. Kubby seconded the motion.

The motion carried 8-0, Shaw absent.

REPORTS FROM MEMBERS AND STAFF:

None.

DISCUSSION OF THE PUBLIC FORUM (January 7, lowa City Public Library, 6:00 P.M.)

Chappell stated that they need to discuss a few items prior to tomorrow’s forum. He suggested
the Commission break into four groups with two Members in each group. This way there is a
Commission Member to guide the discussion and another to take notes during the discussion.
Chappell then spoke to the amount of time spent on each topic, stating that previously (10 years
ago) they did 25 minutes per topic, with four distinct topics. He added that this seems excessive
to him. He would like to plan for 20 minutes per topic and asked what the other Members would
like to do. Vanderhoef asked how well the conversation went during the 25-minute period last
time and if it tapered off quickly. Chappell stated that he really does not remember too well how
it went, but that the discussion was good and those in attendance appeared to be very
appreciative of being able to offer their opinions. Kubby stated that 20 minutes should be
sufficient and others agreed.

Chappell then spoke to the introduction time, noting that he does not see this taking 15 minutes.
He would like to do a brief introduction as to where the Commission is in the process, what they
have done so far, and where they are headed, and then do an introduction of the first topic.
Kubby stated that it would probably be a good idea to introduce the process once they break
into small groups. Chappell then asked Members how long overall they would like this forum to
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be. With the specific topics they have in mind, they would use up an hour and a half with 20
minutes per topic. Kubby stated that she believes 8:00 P.M. would give them plenty of time and
others agreed. Kubby added that it would be helpful if someone could come around to the
groups when they have approximately five minutes left and let them know that their time is
almost up. She stated that it can be hard to keep track of time when involved in these
discussions. Sullivan stated that he hates to give a set end time, especially if someone comes
to the forum wanting to share their thoughts and things become rushed. Kubby stated that they
could advertise 8:00 P.M. as the end time, but if discussion is still ongoing, they can always
stay. Karr asked if Members want a timeframe for comments put on the meeting agenda.
Chappell and others stated that most people come with the knowledge of having five minutes to
speak.

Dilkes stated that if there is not going to be an actual end time, they really should not put this on
their agenda. She suggested they not put anything if they are going to leave it open to continue.
Members continued to discuss this issue, with Karr noting that if they put 8:00 P.M. and no one
comes after 7:30, they do have to stay until 8:00. Chappell suggested wording to the effect of
‘up until 8:00’ or something similar. Kubby suggested they state this in the introductory remarks
that they hope to end around 8:00 P.M. After further discussion, Members agreed that there
would be no set ending time and no notation on length of comments on the agenda. Chappell
concluded that Members should be the ones reporting out at the end on each topic.

Chappell then spoke to the ‘facilitator tips’ that Members received, asking Members if they have
any questions regarding these. He reviewed how they can keep people focused on the specific
topic. There was agreement to have copies of the Charter and press release available for
people to review during the forum. Karr stated that one issue that came up last time was people
wanting to speak on one topic in particular and not being able to stay for the entire session.

She asked if Members are willing to deviate somewhat for this type of situation. Chappell stated
that he is sure Members can work with individuals should this arise.

Shaw asked how they plan to break into pairs for the forum as they have an odd number of
Members. Chappell responded that Schantz will not be able to attend, leaving them with an
even number of Members. He then suggested the pairings of Kubby and Atkins, Moyers-Stone
and Shaw, Sullivan and Vanderhoef, and Craig and Chappell. Chappell added that Members
can decide themselves who will facilitate and who will take notes. He suggested that topics be
introduced, comments then heard, and that then Members try to challenge people’s reactions to
see if they can see any downside to possible amendments. Atkins asked if they would be
pushing negative aspects by doing this early on. Chappell stated that his sense is they are just
asking people if they see any, that they are not introducing them into the discussion necessarily.
Shaw asked if their notes from the forum will be typed prior to their next meeting, and Karr
stated that these notes will be typed and become part of the minutes.

Sullivan asked if there will be nametags available. Karr stated that they can have these pre-
made for Commission Members. She asked if they also want temporary ones for the public to
use and Members stated that they would like to have these. Members continued to discuss how
best to take notes during the forum, with Chappell stating that his general sense is that they do
not need to single out people by name for reporting purposes; as much as needing to get the
ideas down that come out of their group.

Members continued to talk about the forum. Questions were also asked about how the
reporting-out process is expected to go. Discussion was also held on room set-up and how this
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is expected to be handled. Members then spoke to group formation and how they want to
handle this aspect. This led to a brief discussion of the availability of tables, and whether they
would be round or rectangular. Karr stated that one issue that may come up is ‘what’s next’ for
the group. She asked if the group is agreeable to the meeting schedule that Chappell
suggested at the last meeting and if another forum is going to be held, adding that the public is
interested in what is happening next. Kubby noted that they had talked about having another
forum after they have a final draft to share.

PUBLIC COMMENT:

None.

TJENTATIVE THREE-MONTH MEETING SCHEDULE (7:45 AM unless specified):

Chappell spoke to the meeting schedule and the possibility of shooting for the redlined draft and
final public hearing at the end of February. He asked what schedules are like during the spring
break period, and several Members noted they would be absent. Chappell asked if February 17
or 24 would work for the next forum. Members will check their calendars and staff will check
room availability. Atkins will be gone for two weeks starting February 18. Chappell asked that
everyone check their calendars. He also suggested they add an extra meeting on March 3, in
addition to their March 10 and 24 meetings.

January 7 (FORUM)

January 13

January 27

February 10

February 24

March 3

March 10

March 24

(Commission work completed no later than April 1, 2015)

ADJOURNMENT:

Sullivan moved to adjourn the meeting at 8:35 A M., seconded by Shaw. Motion carried 9-0.
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MINUTES PRELIMINARY
HOUSING AND COMMUNITY DEVELOPMENT COMMISSION

NOVEMBER 20, 2014 - 7:00 PM

DALE HELLING CONFERNCE ROOM, CITY HALL

MEMBERS PRESENT: Peter Byler, David Hacker, Jim Jacobson, Dorothy Persson,
Christine Ralston, Angel Taylor, Rachel Zimmermann Smith

MEMBERS ABSENT: Michelle Bacon Curry, Andrew Chappell
STAFF PRESENT: Marcia Bollinger, Tracy Hightshoe
OTHERS PRESENT: Kyra Seay
RECOMMENDATIONS TO CITY COUNCIL:

HCDC recommends the City Council approve the 2016-2020 Consolidated Plan with the
following changes: Employment Training and Transportation be included as public service
priorities, the same public service priorities be used for public facilities, and as opposed to a
$50,000 minimum award for public facilities the language be changed to no more than two public
facilities shall be awarded funding per funding round. The Commission also recommends that
the preference under the economic development set-aside shall be for micro-enterprise
assistance.

CALL TO ORDER:
The meeting was called to order at 6:30 PM.

APPROVAL OF SEPTEMBER 18. 2014 MINUTTES:
Ralston moved to approve the minutes of the September 18, 2014 meeting with minor edits.
Persson seconded.

A vote was taken and the motion carried 7-0.

PUBLIC COMMENT OF ITEMS NOT ON THE AGENDA;

There were none.



Hightshoe introduced Marcia Bollinger, staff member in Neighborhood Services who will be the
lead contact for the Aid Agency projects.

REVIEW OF THE DRAFT 2016-2020 CONSOLIDATED PLAN (a.k.a. CITY STEPS).

Zimmermann Smith stated that the review of the draft consolidated plan is something fairly new
to many members of the Commission so Hightshoe will guide the Commission through the
document. Itis a HUD mandated document, so there is not a lot of changes the Commission
can make in regards to formatting.

Hightshoe explained that the Consolidated Plan is a five-year plan to guide the City on how to
spend the CDBG and HOME dollars received each year. The Plan includes an estimate of the
funds we anticipate receiving; however the actual amounts are determined by the program
income received during the 5-years and annual approval of a budget by Congress. Hightshoe
stated they anticipate the allocations will likely go down over the next 5-years given the federal
climate. Therefore, when Hightshoe mentions an amount, it will be estimates, subject to change.

In the five-year plan there is a lot of data. The consultant, per HUD guidance, pulls much of the
data from Community Housing Authority System (CHAS) and the 2010 Census. Hightshoe asked
the Commission to focus on the priorities identified and the set-asides. She distributed two
documents for discussion. The first was the proposed set-aside activities and amounts. In the
last Plan, the Council established set-asides for rehabilitation, economic development, etc. by
Council resolution. In this Plan, the set-asides are directly identified. A separate Council action
will not be needed. Set-asides means funds are directly allocated to that activity, typically
administered by City staff. Set asides include rehabilitation, economic development, public
infrastructure (neighborhood amenities), Aid to Agencies and administration. The Commission
will recommend allocations for the entire Aid to Agencies budget under a different allocation
process in January. The other set-asides will be administered by staff. The CDBG public
service allocation is limited by HUD rules to no more than 15% of the CDBG entitlement plus last
year's program income.

The set-asides also support the Owner-Occupied Housing Rehabilitation program. In the
previous Council resolution, 13% of the CDBG and HOME entitlement plus CDBG rehab
program income was allocated to rehabilitation. With federal entitlements going down, it was not
sufficient to maintain our existing program. In the last few years, the City has applied for and
been awarded additional funds through the competitive process. The rehab. set-aside is now set
so that the City can continue to complete about 20 — 25 homes per year. Economic
development used to be 15% of the CDBG entitlement but in this proposed plan it is lowered as
more businesses have greater access to credit than they did in 2008/09. The amount has been
dropped to $50,000 and the oversight is done by the City Council Economic Development
Committee.

To align with the City’'s Strategic Plan we have introduced a new set-aside for public
infrastructure for neighborhood improvements in the amount of $75,000. This will grant greater
flexibility in responding to neighborhood needs and efforts to assist with neighborhood
stabilization. Staff will survey neighborhood needs, get feedback from neighborhoods and/or
neighborhood representatives and work with Public Works staff to price and bid projects such as
sidewalk connections, neighborhood parks improvements, increased lighting, and streetscape
improvements in low income census tracts that are not primarily student dominated.



Improvements to the downtown neighborhoods are possible if for a specific low-moderate
income household (must be income certified) such as sidewalk replacements.

Byler asked about the $235,000 in CDBG and $90,000 in HOME for rehab. and how it was
calculated. Hightshoe clarified that amount is based on humber of projects per year that the City
hopes to complete (20-25) and to cover the administrative costs to complete the projects. The
HOME set-aside for $90,000 for owner-occupied housing rehabilitation should be stated with the
CDBG set-asides for clarification, it was omitted by mistake.

Hightshoe stated that once the CDBG set-asides are removed there is approximately $80,000
available each year for public facilities and/or housing activities. There will be approximately
$298,000 available for HOME eligible housing activities. In the application, it states the
minimum award is $50,000. With $80,000 available, staff recommends the wording be changed
to no more than two CDBG projects in each funding round to grant some flexibility on the amount
allocated to one or two projects.

Byler asked who set the $50,000 project minimum amount. Hightshoe stated it was
administration’s preference to start making a larger impact with our limited funds and factoring
administrative time to complete the projects.

Hightshoe stated that in total, what will be allocated out in March with CDBG/HOME funding
awards is about $378,000. There will be $80,000 in CDBG eligible projects and $298,000 for
HOME projects. The Aid to Agency budget includes $100,000 in CDBG funds. HCDC will be
recommending the budget for the entire Aid to Agency pool of funds that includes an additional
$278,000 in City general funds in January. In total, the Commission makes a budget
recommendation for approximately $756,000 in federal and local funds to eligible projects
annually.

Jacobson asked if the CDBG/HOME budget for competitive allocations (approx. $378,000) is
consistent with other years, because it seems low. Hightshoe confirmed that it was lower due to
the set-asides.

Hightshoe stated that HCDC can make recommendations to Council about set-asides, both the
activity and the amount of funds allocated to it. Council has final approval, but will consider
HCDC recommendations.

The second item Hightshoe wished to point out to the Commission from the Plan is the priorities.
In 2011 ~ 2015 all eligible activities were listed and were prioritized as high, medium, low or no
need. Any activity could be funded, except no need, without a Consolidated Plan amendment.
In the 2016-2020 Plan an activity may only be funded if identified as a priority. If not a priority
and Council wishes to fund, a Consolidated Plan amendment must be done. Hightshoe
suggested HCDC review the priorities. The Commission has the ability to edit the list, expand it,
or shorten it.

Hightshoe pointed out the priority changes from the 2011-2015 plan (high priorities) to the new
2016-2020 plan.

Byler commented that the economic development committee reviews the fagade improvements
and small business assistance (including micro-enterprise), but some of these activities such as
fagade improvements don’t necessarily assist extremely low, low income or moderate income
households. That seems to be a lot of money spent on an activity that could be better used to



benefit the extremely low or low income community. Hightshoe explained that 70% of the CDBG
activities must benefit low-moderate income (LMI) persons. There are some eligible activities
that don’t require a LMI benefit. Fagade improvements are a CDBG eligible activity in an urban
renewal area that doesn’t require a LMI benefit. It would be considered as preventing slum and
blight. lowa City has various urban renewal areas founded on slum and blight in addition to the
City-University, such as the Towncrest Urban Renewal Area.

Persson asked if within the economic development set-aside could it be limited to only loans for
small businesses? Hightshoe confirmed it could. There was discussion regarding the funds
going to downtown businesses. Hightshoe stated that to be eligible the business has to hire
primarily LMI persons without requiring advanced degrees or certifications or be considered a
micro-enterprise (5 or fewer employees and/or employees, 51% of which are LMI).

The City Council Economic Development Committee reviews the economic development
activities. The consensus of HCDC was to recommend that this set-aside focus on micro-
enterprise assistance and, if necessary, that fagade improvements be limited to areas of town
that really need revitalization.

Hightshoe explained a new partnership with MidWestOne bank regarding loans for business
owners under 80% median income. Applicants will apply to the City, the City will approve or
deny and forward loan approvals to MidWestOne. MidWestOne will enter a loan agreement,
provide the funds and service the loan, including collection if the borrower is delinquent. The
City will guarantee the loan amount. Having MidWestOne service the loan provides better
collection services and also provides the opportunity for the borrower to establish a line of credit
with a commercial lender and provides a lending history that can be used to obtain credit at other
banks.

HCDC discussed the priorities in the draft CITY STEPS Plan. Jacobson commented on the
listed priorities, and questioned the omission of transportation. Hightshoe stated in the 2011-
2015 plan it was a high priority, but in the 2016-2020 plan is was not identified as a priority.
Hightshoe stated the consultants may not have included as the cost for transportation services
often exceeds the amount of CDBG funds available, such as the costs of an additional bus line,
etc. CDBG funds could assist with a taxi cab voucher program that requires much less funding.

Ralston stated that it's best to have as much on the priority list as possible since that is the only
way to receive funding. Zimmermann Smith questioned why employment funding is not listed as
a priority, as well as crime prevention.

Jacobson asked if the Commission was limited to the number of priorities. Hightshoe replied that
there is no limit to the number of priorities, but there is only $100,000 of funds in public services
to be allocated and about $80,000 for public facilities/housing with CDBG funds.

Zimmermann Smith requested that employment training be added as a public services priority.
Discussion on crime prevention, financial literacy, transportation and elder services priorities.

Ralston questioned what would be an example of an activity that would fall under the public
facilities realm. Hightshoe stated that the way the draft Plan is worded any activity that benefits
low income households would be eligible.

Hacker recommended keeping the priorities general and allowing the greatest flexibility.



The Commission questioned the statement of “large family” as one of the desirable recipient
groups. Hightshoe stated the Plan’s definition of a large family is a household of five or more
people where at least one person is related to the household by blood, marriage or adoption.

Members of the Commission discussed having different priorities for Public Services and Public
Facilities and found that to be inconsistent and suggested the same priorities be used for both.

Persson moved to have HCDC recommend that City Council approve the draft 2016-2020
Consolidated Plan with the following changes: Employment Training and Transportation be
included as public service priorities, the same public service priorities be used for public facilities,
and as opposed to a $50,000 minimum award for public facilities the language be changed to no
more than two public facilities shall be awarded funding per funding round. The Commission
also recommends that the preference under the economic development set-aside shall be for
micro-enterprise assistance.

Jacobson seconded the motion.
At vote was taken and the motion carried 7-0.

Jacobson questioned if HCDC should review the Affordable Housing Location Model at an
upcoming meeting as it is included in the Consolidated Plan as well. Hightshoe gave a brief
background about how the location model was developed and what reasons prompted the
model. Byler stated certain neighborhoods already have a high concentration of affordable
housing; however it should be noted that many of the newer neighborhoods are too pricy for
affordable housing and a barrier to building affordable housing. The Commission all agreed this
was an important topic to discuss at an upcoming meeting to see if there are any
recommendations the Commission should make to City Council as it relates to disbursing
affordable housing throughout lowa City and in terms of policies to help create affordable
housing in city assisted residential developments. Will place as an agenda item in late spring or
early summer after the allocation process.

NEW BUSINESS:

Hightshoe discussed the FY16 CDBG/HOME Funding Process Timeline stating it was similar to
previous years. Applications will be due on January 16, the question/answer session will be
February 19, and review and budget recommendations scheduled March 5 and March 12.
Following the March meetings the FY16 Action Plan will be drafted to be presented to Council at
their May 5 meeting.

Persson stated that March 5 might be a problem as that is the Big 10 basketball tournament.
Zimmermann Smith felt the decisions could be made in one meeting, so possibly the only
meeting needed is March 12. There was a consensus to remove the March 5 date from the
timeline.

Review and Approve FY16 CDBG/HOME Application Materials. Materials reviewed. There were
some changes to the evaluation criteria. Jacobson questioned the statement that “funds are not
available for public service eligible activities such as operations or salaries”. Hightshoe stated
that those funding requests are considered under the United Way Joint Funding Process. We no
longer have extra funds for a funding round separate than the United Way Joint Funding Process
that includes about $100,000 of the City’'s CDBG funds.



Persson moved to approve the funding process timeline, as amended (removal of the
March 5 meeting date), the application materials with the amendment to state as opposed
to a $50,000 minimum award for public facilities the language be changed to no more than
two public facilities shall be awarded funding per funding round.

Taylor seconded the motion.

A vote was taken and motion carried 7-0.

Discuss and Review FY 16 Aid to Agency Funding Process & Timeline. Hightshoe reviewed the
timeline. Applications were due August 28. Applications from those agencies applying for lowa
City funds will be distributed in December. The City Council will adopt CITY STEPS at their
December meeting that will outline the priorities for the next five years. Since the applications
were due before the City could adopt priorities, agencies will be allowed to submit an addendum
to state how their application fits into the priorities identified in CITY STEPS. On January 15
HCDC will formulate a budget recommendation to City Council. Hightshoe reported that
previously the Commission asked for the average score ranked vs. what was allocated. An
analysis was completed and submitted to members. Hightshoe asked if the Commission wanted
to tie the Aid to Agencies awards to CITY STEP priorities. That decision does not have to be
decided on at this time, but the Commission felt CITY STEPS priorities should be used as a
guiding principle.

MONITORING REPORTS:

Zimmermann Smith stated she was unable to complete her reports, FY15the Housing
Fellowship-CHOO & FY15 Crisis Center - Aid to Agencies. Hacker also stated he was
unable to complete his report, FY15ShelterHouse- AidtoAgencies.

Persson worked with Brian Loring on the FY15 Neighborhood Centers -Aid to Agencies
report. Loring gave her a tour of the facilities on Halloween, showing the playground
HCDC had funded, also the drainage solutions they had been able to correct. It was
also encouraging to hear how they were partnering with other agencies to look for
programs to aid children. Overall it was a good visit and the improvements they have
made are all great.

ADJOURNMENT:

Jacobson moved to adjourn.
Ralston seconded the motion.

A vote was taken and motion carried 7-0.
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